Feb. 19, 2010 SPRF Meeting
Board Members Present: Jarrod Ravencraft, Adam Kelly, APR; Kristie Aylett, APR; Dr. John Forde, APR and Associate Assistant Kim Collins, APR

Via Conference Call: Stephen Loy, Ken Hair, Amy Nolan, Cathy Landroche, Glen Duncan, APR; Jennifer Jenkins, APR
Proxy - Pam Swain gave her proxy to Jarrod Ravencraft 
Jarrod Ravencraft confirmed we can conduct business as per the Constitution and called the meeting to order at 10:30 a.m. He welcomed everyone and gave the floor to Stephen Loy, APR for the Treasurer’s Report.

Treasurer’s Report – Stephen Loy, APR
Stephen reviewed the 2010 proposed budget. Adam Kelley, APR, motioned to approve the budget and Dr. John Forde, APR seconded. Jarrod called for a vote and motion was approved unanimously by voice vote. 
President’s Report – Jarrod Ravencraft
            Jarrod discussed several documents:
· The 2004 Strategic Plan which had been implemented. Please look it over and provide feedback. 
· The Action Plan, which Kim is maintaining. This is also available on-line. Please review and give thoughts on.
· Policies and Procedures Manual. The board has been working on this for several years. Jarrod will review one more time and then send out to the board. Please notify him if any updates are needed. He is working with Pat to place a storage area on the SPRF Website. Once it’s up and running, he’ll give an update.

· Jarrod would like to redo the Speaker’s Guide on the web. Would like it to include programs, ideas, etc. He’ll be looking at and asking for volunteers to assist with this. It would be a good resource for everyone.

· Constitution and Bylaws. All Board officers should look over and be familiar with their responsibilities. Jarrod requested Adam look over and see if anything needs updating.

· Code of Ethics – Reminder that this is SPRF’s professional code. 

· Jarrod, Kim and Adam had a conference call with Pat Wednesday and worked out an agreement on hosting the website. They discussed projects as well.
· Please ensure your chapter and state members’ information is current in the member’s directory. Jarrod encouraged everyone to post their meetings, professional achievements, etc., on the web. People can also send them to Pam Swain to post.

· Jarrod wants SPRF to do a better job of promoting the Professional Development Resource Center, which is available on the web. 

· Chapter Development – Lafayette is interested in having a chapter. The goal of the state board of LA is to work to tie the three chapters together. Glen Duncan, APR, is the president-elect and he’ll be working with PRAM and PRCA to provide their bylaws so we don’t have to reinvent the wheel. We’ll help provide programs and speakers and will hopefully have a new chapter by the end of the year. Amy Nolan said she is willing to help in this area. Adam has talked with Gina Oswalt, who is working locally to start this new LA chapter. Jarrod will get with Susan, Adam and Amy to determine if there are overlapping contacts, what we can offer, etc., before proceeding with Gina. SPRF will offer support to other locations seeking chapters (i.e. Boone, NC; Columbus, GA and Talladega, AL)
· Jarrod said Survey Monkey is a benefit to members because all chapters have used at some point. There was a proposal in 2007 for SPRF to take over and pay the annual fee so all members can use. Design South has been billing Pat Smith and it was never transferred from PRCA to SPRF. Therefore, we will reimburse PRCA $215 per year for 2007-2011 for a total of $860. Kim will handle all the paperwork. Jennifer provided PO Box information for mailing the check.
Secretary’s Report – Cathy Landroche

There were two areas to correct on Dec. 11 minutes:

Under Senior Leadership Council: Change “old members” to “long-time members”

Under Accreditation/Ethics, Delete the sentence “SPRF is only 20 APRs away from the 15%.”

Ken Hair motioned to approve with amendments and Adam seconded.

Jarrod asked everyone to look over completed list of Board members and send any 
corrected information to Cathy. He also wanted to ensure Pam Swain had a copy for 
the web. 

Committee Reports

Chapter of Distinction – Sabrina McLaughlin, APR not available. Adam said Sabrina would chair the COD committee. She has some great ideas for streamlining the judging and promoting the program to increase participation.

Hall of Fame – Adam Kelly, APR, said his steering committee would like to implement the Hall of Fame this year. Sabrina, Tracy, Missy, John and Jarrod make up this committee, with Adam as the head. The Plaque would be located in the Mississippi State University Library just outside the John Grisham Room. $500 has been approved for start of costs (i.e. signage). There are individual Halls of Fame, but nothing like this. Need to figure out how to turn it into an income, not expense. The first year will cost the most in terms of start-up. Adam asked when and where during the conference would be include this? It could help drive attendance at the conference. Two free tickets will be given to the inductee for the particular event where he or she is honored. Adam made a motion to go forth and Kristie seconded. Motion passed unanimously. Adam will put together a site visit to the location and anyone who would like to attend is welcome.
Annual Conference – Shelly Dupree
Shelly said they are recommending raising the conference fee this year as they want to ensure they’re getting good speakers from outside the area. The money will help with speakers’ travel fees. Suggested prices are as follows:

Early Bird Full Conference for Members: $275

Regular Full Conference for Members: $300

Late Full Conference for Members: $350

Regular Full Conference for Nonmembers: $350

Late Full Conference for Nonmembers: $375

Senior Leadership Council: $175 (no change)

Students: $150 (no change)

Shelly also discussed having two optional Sunday afternoon sessions on social media and entrepreneurship. They would run from 2-5 p.m. and cost $45. It was brought up that Sunday afternoon is usually the board meeting. There is also an APR session on Sunday. Kim will contact Shelly about timelines.  
Kristie said these prices were in line with other regional conferences she participates in. Ken Hair made a motion to accept the increase and John Forde seconded. All approved. Motion passed.

Shelly said they hoped to have the website up by early March. The suggested deadline for registration was by June 30 for Early Bird; July 1 to Aug 1 for Regular and Sept 1 up until the conference for Late. Jennifer thought the June 30 date was a little early for people to commit. Kristie said the Early Bird date has to coincide with the Lantern winner notifications, since people base their attendance on that. Sherry Harlow, the Lantern Chair, needs to work with Shelly on reconfiguring dates. 
Lantern Awards – Ken Hair

Ken said ECPRO met this week and there were 10-12 people on committee. Sherry Harlow put all the requirements on a spreadsheet. Jean Dutton will be the treasurer. Ken will be the MC for the event and work on the PowerPoint presentation with Kathy Newby and Cathy Landroche. 
Lori Miller has been working with several ECPRO members on details. She said

the timeline has traditionally been June 1 – May 31 for Lanterns. There was a discussion about possibly adding more time for people to submit their entries. But judging and getting the awards together is a long process and whatever time is set will be used from now on. The time will remain June 1-May 31 for work to date. Entries will be accepted by postmark rather than delivery date.
Senior Leadership Council – Adam Kelly, APR
This is the second full year of having this. It was determined that SLC members must be SPRF members. SPRF will work to promote this conference to them. Pictures have been posted. Sabrina will work with the group for CoD. Adam noticed they are a valuable resource for the speaker’s bureau Jarrod is creating for the website.
Officer Updates

Accreditation – Dr. John Forde, APR

John said they are looking for a military member from SPRF to serve on the APR-M (military group). Denise Boyd’s name was brought up. She’s an active Reservist and has her APR. People should send any nominee’s names to John by next week and they will select from these nominations.

Readiness reviews at state and regional levels. Be sure to recognize newest APRs. April is APR month, so please promote this among all chapters. John highly recommends study groups for those studying for their APR. 

Communications – Pam Swain not available, refer to report.

Jarrod requested anyone with information for the newsletter provide to Pam by March 5. Please be sure to post your meetings and calendar of events. Provide list of chapter officers to Pam for the newsletter. 

Adam has been working with Alexandria and Gulf Coast to develop their web pages. One year is free, that that they’ll take on a fee per chapter per year. They should be warned a quarter before. Adam will develop a proposal of fees for future pricing. We will continue to encourage chapters to develop websites. Birmingham would like to move their site under SPRF. It was noted to proceed with PRCA – Birmingham. The fee would be $500 the first year with design and $400 thereafter for hosting.
Professional Development – Lori Miller

All Lantern monies have been closed out. SPRF saw a $6,300 profit. Lori is working with ECPRO to transfer to 2010 Lanterns.
Student Services – Joy Carter, APR – not available, refer to written report. Jarrod said they are implementing plans to increase student membership. There will be a conference call March 8 to discuss. If you have any ideas about this, please email Joy. 

State/Chapter Updates

ECPRO – Ken Hair

Had a joint Christmas meeting/social with the Advertising Federation and FPRCA which worked out well. Membership has leveled off, but meeting participation and volunteer involvement has increased.

PRAL – ALEX – Missy LaBorde, APR – Not available

Adam noted they are interested in updating website.

PRAL – BR – Amy Nolan

The group is in full swing working on the conference getting great programs, publicity and speakers. They’re having a program March 23 with Mandy Stanley presenting a public speaking workshop. Currently have 170 members and are wrapping up their renewals. 

PRAM – Kristie Aylett, APR

PRAM membership is now above 600. PRISM competition due next week, will be presented at the state conference is slated for Apr 8-9 in Natchez, MS

They are working on a Student of the Year Program.

PRCA – Jennifer Jenkins, APR

First state board meeting was Jan. 22. Their goal is to grow membership use SPRF seed money for new chapters (would like more information on that); social media focus and more value to members such as teleseminars; working on board-driven state conference. Jarrod noted the chapters interested in starting with SPRF and asked for Jennifer to let us know when they were ready for support. A task force has been slated by PRCA to start this process. Adam noted it would be good to go ahead and give them a website with contact name on how to join.
Old Business – Jarrod Ravencraft

SPRF Conference Structure – This would be a revenue source as needed for SPRF on a large scale and create consistency. Jarrod asked for a committee (chaired by him) to present a proposal by April meeting because the 2011 conference will need to be presented at the September conference. Glen noted the committee should look at timing of year to start and type of ways (i.e. towns bid on it).
The committee established includes: Jarrod Ravencraft, Kim Collins, Caron Blanton, Jennifer Jenkins, Ardelle Bush, Amy Nolan and Tatum Dutile. The proposal should include the best model for us, timing, revenue source, town bid, percentage back, and how to increase attendance (survey on why people don’t come to the conference).
New Business

Vendor Fair – Has grown over the past two years. Jarrod asked for two people to help Kim with the vendor fair for 2010 to help come up with ideas, contacts, etc. Kim will continue to do the legwork. Amy will get with Shelly to see if someone from PRAL can help. Kristie Aylett will also assist. Jarrod will ask Nan to assist. Note vendors can donate to the silent auction as well.

Membership – Report submitted

Record membership!  PRCA leading memberships. Susan is working with Pat to make the database more user friendly. She is also creating industry-specific subgroups.

Future Meetings:

April 9 – 1 p.m. Conference Call will be available; lunch at conference if you attend.

July 9 – 10 a.m. Conference Call

Sept 26 – 3 p.m. at Conference

Dec 9-10 – The Board agreed to come on Thursday afternoon, dinner and overnight rather than just 10 a.m. Friday. Have business on both days. 
